ZedNerve Al transformation for government and enterprise

Your strategy is clear. Is execution keeping up?

When priorities shift and work crosses departments, decisions become disconnected from the outcomes they are meant
to deliver. ZedNerve combines advisory and technology to connect strategy with day-to-day execution. We help you
identify bottlenecks, assess changes and coordinate people and Al agents, with clear accountability and governed
decisions.

What you receive
Advisory and a platform that keep execution tied to strategy.

What we provide What it does

® Strategy-to-executionadvisory  We find where execution drifts from your priorities and agree with you what to change: the
process, the roles and who decides what.

® Operational visibility One shared view of who owns each piece of work, what is waiting and which decisions are pending,
alongside the systems you already use.

® Definedroles for people and Al Alagents check, prepare, recommend and send routine reminders within agreed rules. Decisions
agents stay with authorised people.
® Outcome measurement Each measure keeps its baseline, target, forecast and actual result apart, so a projection is never

read as aresult.

How it works, in one example
One change in plans, fromits
impact to a coordinated response. O lllustrative example. Fictional data. Amounts in AED, for illustration only.

Anillustrative shared services rollout: leadership asks for an earlier launch for the first user group, just as a supplier milestone slips.

See the impact Decide the response Coordinate execution

Leadership wants go-liveinweek 9, not12,and  An Al agent checks the evidence; the Each team gets a named owner and agreed
asupplier is 3 weeks late. Launched together, Programme Manager recommends phasing, dates, and the decision is recorded with its
services slip to week 15; each week past plan and Finance and Operations review. The evidence. Each measure is tracked against its
defers AED 150,000 (AED 7.8M + 52), counted Programme Sponsor decides: HR and baseline and target: forecasts first, actual
once. procurementin week 9, finance in week 12, 490  results only after go-live.

extra hours.

Business benefits
Adapt execution as circumstances change, while
keeping outcomes and accountability in view.

Responsiveness Delivery predictability Quality Accountable decisions
Changes assessed and Agreed dates that hold, Incomplete submissions Every decision taken by a
answered sooner, measured measured in days late and in caught before review, so named, authorised person
in days from change to cost of delay. fewer returns and less and recorded with its
agreed response. rework. evidence.

We agree the measures and the baseline with you before anything changes, and report forecasts and actual results separately.

Who is behind ZedNerve

ZedNerve’s founder brings more than 15 years of experience in programme and portfolio delivery, including government programmes and
digital and Al transformation, and leads each engagement personally. That experience comes from before ZedNerve; we publish client
results only with the client’s agreement.

Start with one execution challenge.

. A conversation . A short diagnostic . A pilot of about 12 hello@zednerve.com
About one execution We find where execution weeks

. . : zednerve.com
challenge, suchas a drifts, measure the baseline  On one real process, with ) ) )
slipping priority orachange  from your own history, and your own people, measured Abu Dhabi, United Arab Emirates
to absorb, and the outcome  agree roles and decision against the baseline before
you need. rules. anything scales.

lllustrative example, not a client result. September 2026
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